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EXECUTIVE OVERVIEW

This proposal represents GCl's best effort on explaining the wide varisty of benefits gained by
the Council of Athabascan Tribal Governments (CATG) in utilizing GC1's Tele-Heaith circuits
in support of medical information system communication requirements, We will be prepared to
instal} these circuits over & couple years if necessary in a priority order that you determine is best
for your Corporation. We also propose to replace your ACT network with a Clsco astwork at no
additional cost 1o CATG.

You will notice that we speak little of the circuits themaelves. It is the support of your network
and the people that sustain it that is most important. GCI includes 2 TeleHealth program
manager to support our Alaskan rural healtheare customers. GC! hopes to show you the
tremendous improvement in communications a single point of contact will be to your
organization. Cousidering the rapid insertion of technology to rural Alagka, the timing could not
be better for an expanded CATG/GCI relationship. You are aware we offer high quality, cost
effective digital transport for your voice, video and datz needs. CATG's beatth care delivery
systermn will significantly benefit from an integrated Alaskan telecommunications provider as a

partner.

We understand that patient outcomes are dependent on quality encountars and access to care.
Our customers notice the difference we provide in supporting their goais. GCI's “School
Access” program is already established as the premium provider of Interpet for grades K-12 and
we intend to become & facilitator of adult distance education in Alaska, Our recent Pross Release
commits GCI to bring your constituents high speed consumer Internet to the home in all your
villages. New distance education opportunities offer significant cost savings potential for
continuing medical education (CME) requirements for all medical providers, with skill levels
ranging from community health gides 10 senior physicians.

GCI will, if cbosen by CATG:

e invest over $2 million on upgraded satellite facilities int saven (7) villages

» Conduct punual Fort Yukon based training programs for your constituents o learn web
design and Internet technologies to assist your efforts in sustaining Kegional based Economic
Development over the tife of the contract

¢ Purchese and provide with the service a new 36XX Cisco hub router and 2610 veice/data
routers in all the villages

e Purchase and provide with the service 2 Polycom video conferencing unit for each viliage
¢linic

e (Offer a 24 hour/7day a week support contract through GCI's Customer Network Control
Center (CNCC) and Network Operations Center (NOC) for the CATG Cisco aetwork

e Assure CATG that GCI wansport services are qualified for federnj govemment subsidies

e Assist CATG in identifying paperwork required to sustain the program with our full time
USF Accounts Administrator

» Promote programs in Alaska that are supported by the RHCD over the life of the contract

Deliver these services to vour villages in the order you want them to be turned up

Accommodute alf current AFHCAN appliances
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As you would expect, GCI is very invoived in Aiaska's telecommunications issues but far less
visible is our involvernent and commitment to leadership in rural health care. We have racruited
a highiy rained and experienced staff focused solely on improving your ability to deliver high
quality medical care. We provide s board certified medical administrator as your “TelsHealth”
program manager, This gives us a unique ability t¢ focus on your health care requirements as
wel] as identify and explain our state’s unique differences to federal program administrators. In
addition, we have in-house, an expert USF Accounts Administrator dedicated to providing you
direct, hands-on support.

GCI's broad-based service will undoubtedly provide & welcome relief to regional and village
clinie staff and we see our services as providing CATG’s foundation for fiture technology
insertion, As your staff desires new technology, 8 CATG{GCI parinerchip will be capable of
rapid evaluation and deployment of new medical information systems, which may include:

Video teieconferencing (point to point and multicast)

Enhanced digital imaging for clinical diagnosis {(desktop computer radiology/ultrasound)
Remote inttial or ongoing tiaining (medical or technical)

Real time vital sign avonitoring - home besed healthcare applications

GCI is aware and supports your need o have your router network maintained. As Alaska's
largest integrator of dats networks we will stand by in a support role to assist Steve Simkins on a
time and expense basis.

Lastly, we will require space and power at a location aear esch clinic reached vie satellite to
house a smal} shelter and the sateliite commmunications equipment. We ask for your input in
locating feasible locations when sateilite coverage is required and we will negotiate the
approptiate lease with that organization, .

GCt would be honored to serve CATG and we stand prepared to delivar the highest quality
telscommunications for your village based rural health care network,
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TECHNICAL OVERVIEW

The enclosed proposal has been designed to efficiently and effectively provide CATG's nural
clinics the highest levels of connectivity, The design lowers CATG's monthly costs by reducing
the number of satellite tinks using 1oday’s best wiresless technologies, This approach also saves
the government costs in supporting this nstwork with its rural heakh care support programs,

Based on a proven TeleHealth delivery platform, GCI's Broadband Packet-Based Satellite
Delivery Service (BPSDS) and wirciess extensions, ail clinics will be nerworked with CATG's
Fort Yukon network and the Anchorage network of AFHCAN. In addition, CATG will have the
option to use GCI's Customer Network Cootrol Center to monitor or menage your router network
24 hours a day 365 days a year. GCI is providing this scamless Telehealth Platform to CATG
using COMSAT Technologies Linkway transport system for the satellite portions and
Aironet/Cisco for the wireless portions.

In early 2000, GCI decided to upgrede its entire broadband satellite delivery system from &
dedicated bandwidth delivery basis to the BPSD service which aliows GCI to deliver the same
bandwidth on an on-demand basis. Our dedicated, point-to-point satellite modems are being
replaced with LINKWAY™ 2100 Comsat modems made by Lockhead Martin Global
Telecommunications. The LINKWAYT™ Comsat modems support Asynchronous Transfer Mode
(ATM), Frame Relay, Internet Protocot (TP), Integrated Services Digita! Network (ISDN), and
Signaling System 7 {$87) offering greatly improved flexibility for changing customer needs.

GCl Broadband Packet-Based Satellite Delivery Service (BPSD) is a packet data service based on
advanced satellite netwotk architecture. The network provides standards based frame relay
interfaces at up to 2Mbps, 10BaseT Ethernet, ISDN, or ATM to the Customer, while
transpacently transporting these protocols over the backbone network infrastructure optimized for
satellite transmission. BPSED allows customer sites to communicaw directly with each othet in 8
fully meshed manner, with single hop connectivity eliminating the expense and additional
equipment required in & typical hub and spoke network configuration. Customers can instantly
access the amount of sateilits capacity need through LINK WAY™ Bandwidth-on-Demand
feature. In wraditional sateilite networks, customer must atlocate 8 preset amount of capacity.

GCl's customers are ganoxm.ng unprocedented demand for both broadband access to the Internet
and their own enterprise intranets. Yt delivering broadbatd data, voice, and video services over
traditional wire line media or satellite is not always feasible or cost-effective. For the wireless
portions GC! is proposing a Cisco solution to deliver high performance, wire line-grade Jink
availability, quality of service (QoS), and security, as well as sase of provisioning and
managemant support. By using the Cisce patented Yector Orthogonal Frequency Division
Multiplexing (VOFDM) tachnology that combines multipath signals, GCI can enable you to serve
villages that cannct be reached by other wireiess technologies.

As your network grows, the JCICOMSAT/Cisco solution delivers carrier-class scalability,
flexibility, and relishility. GCI recognizss that attracting and retzining customers’ means
delivering the best network performance and coverage possible. It also means scaling networks
easily and economically for you to expand. The GCl solution delivers ontstanding system
performance, coverage, and scalability by incorporating proven statewide GLI CNCC suppont
with award-winning technologies. BPSD service to each site is provided through active
bandwidth pool management. Minimem bandwidth for the pool is determined by the aggregate
of the average peak hours of bandwidth usage for the total number of subscribers, Since GCliza
facilities based provider we can directly manage the available bandwidth pool to meet subseriber
needs,
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CUSTOMER REQUIREMENTS

After meeting With you and upon review of your network plans, we have compiled a list of
requirements that we believe accuratsiy represent your needs as a rural heaith care provider. For
clarity we have divided these needs into two categories:

1. Functional — requirements that describe what functionality the proposed solutions
oust have to meet the organizational needs of CATG

2. Technical - requirements that describe the technical features of the proposed
solutions.

Fune¢tional Requirements
The following functional requirements must be addressed by any proposed solution.

Be subsidizeable under the Universal Service Fund guidelines

Be reliable within CATG's environment

Be scaleable to meet current and future noeds

Offer alternatives to long distance phone calls

Allow for point-to-point and multicast point-to-muiti-point video conferencing
Have the ability 1o receive and send muiti-megabit files efficiently

Be able to support the administration’s communication needs

Be conneciable to the growing nationwide distance medical network

o & © ¥ & & ¥ @

Technical Requirements
The solution offered must:

Provide a max of 1.536Mb from/to the central location and remote locations
Provide for sirmple connection 1o AFHCAN router in Anchorage

Provide full-time connectivity

Be a demand-based service with adequate two-way speeds for collgboration such a5
high-speed video conferencing

Allow CATG to create a full-time Private Network

Aliow remote centralized administration

* Provide direct access to 8 major Alaskan Intemet backbone

- r & @
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THE GCI SOLUTION
The GCI Approach

We believe that today’s computing and digital communications technologies can be hamessed to
improve distance deiivery of healthcare, bring providers from around the world together to share
idess in a commoa forum, and to give even Alaska's most remote villages access to digital
information.

We have developed and are using today advanced digital satellite technologies and fiber optic
cornmunications systems to bring high quality voice and data communications to Alsska. Qur
statewide satellite and Internet platform is unparatieled in its capabilities and performance. We
beliove that these technologies benefit others best when we ¢an successfully appiy them ta soive
practical problems.

We have put together experts in the fields of telecommunications, computizng snd imaging
technology. Team member expertise covers the full range from application design to
commupications engineering to applications impiementation. Our unique group of professionals
has developed 2 set of products capable of providing focused digital technology solutions for
both rural and wrban Alasken heaith care providers. '

You, the Information Technology Coordinator, understand best the uniqus needs of your patients
and your Heaith Care Facility. How technology fits each situation is nat necessarily & “ons size
fits ali” proposition. Working with the GCI team, Haalth Care Facilities can sssembie those GCl
products that best meet their needs into & comprehengive digital medicine solution that maka
sense for patients and swaff, GCI has the solution.

GCI Products

GC! products allow users anywhere in Alaska digital connectivity, high-speed Intsrnet access,
collaboration services, linkages 1o healthcare providers worldwide, and technical sssistance from
engineers and support staff familiar with the distance delivery of digital services and technology.
GCI products include: '

Packet Based Service:  Packet based digital access between CATG village sites and Regional
Hub locations. Fully meshed architecture with single hop connectivity,
and bandwidth on demand up to 1.536Mb.

GCT Assist: Access to GCI technical resources, Services available include
tschnology planning, network engincering and installation, meinienance
and repair services, network management services and training.

Inierpel Access. {onnection 10 GCI's high performance Internet platform that provides
regional-based notworks with complete high-speed gateway services to
the public Internet.

Other GCI Services:  Long distance, local service, cellular and data services',

! In locations where GCT hes available facilities.
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GCl Featares

GCl products are designed to enable digital medicine to spread into Alaska's clinics and
hospitals. We offer the resources, managed services, trouble resclution, platform aad focns
necessary to make or products fit vour needs.

Resources The GCI Team will provide your Health Cace Facility with the best
service and products available today. The Team’s collective experience
easures that services and products delivered to the facility will be the
best fit to the facilities needs and will continue to improve as technoiogy
advances and new applications are developed.

Munaged Service OCI products are different from all others on the Alaskan market
because they can be monitored and managed for you. By choosing an
option for GCI Network Management, your nstwork can be actively
monitored by GCI's Customer Network Control Canter (CNCC)
engineers 24 hours a day, seven days a woek, to ensure that your network
is always operational. Data throughput and relinbility are unsurpassed.
In many cases where problems arise, you may not even reslize thore is &
problem since the CNCC may correet it before it affects your service.

With GC! products you don’t have to be an expert in
telecommunications, wide-area networks, or server aperatzons because
GCI products can include completely managed services, GCl will install
the routers as well as maintain them and, 8s an opuorr for you to
consider, actively manage your wide-area ngtwork fo maintain peak
performance. While your local administrator will retain controf of
access, GCI will provide management for the operating system
components.

Finally, you don't have to worry sbout who will maintain your wide-ares
network hardware and software. All GCI products can be savered under
mairtenance contracts and wiil receive regular updates.

Trouble Resohition Sometimes you may need help with & GCl product. GCI nffers a single
phone number w call to report trouble or obtain assistance. This call is
reczived at GCI's NOC, our Network Operations Center customer
support group. The NOC will work with you to selve any first-line
problems with your system, If the NOC is unable to solve your problem
on the phone, they will escalate the problem to engineering staff within
both GCI Network Services and GCI Network Solutions,

When you call you will be given a tracking number, Heip requests ere
tracked using GCI's Remedy tracking system 1o ensure your question or
problem is given the amention it needs.

In all cages, GCI will do its best to restore your service or answer your
questions in the most efficient manner possible. If the probiem
resolution demands a site visit, a GC! technician or engineer-will be
dispatched w fix the problem immediately.
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Platform GCI's satellite platform is the mos! robust in the stats. Based on leading
technologies from Scientiflc Atianta, Cisco Systems and San
Microsystems, GCI's telecommunication platforms will support your
region's connectivity needs now and in the furure.

Focus GC1’s entire focus is on meeting the needs our customers. ‘We have
designed our services and delivery network to meet the unigue
requiements of our Alaskan customers, This offering represents the
most modern digital satellite services available to you today. The
expertise and experience of the GCI team members wili bring you much
more than just connectivity.




. Bent by: HOBBS STRAUB 5032421072; 05/18/08 10:51AM; Jetfax #168;Page 13/27

PRIVATE NETWORK
IMPLEMENTATION PLAN & SCHEDULE
Cotncil of Athabasean Tribal Governments

TASK RESPONSIBILITY  SCHEDULE
Cuoordinate Implementation with CATG GCI Dy |
Place Orders and Schedule Service Delivery Dates
with IXC and LEC. GC1 Day 4
Install Network Comm. Eqpt (RF equipment, antennas) GCl Day ¥-150
(Weather and irsnapartation consideration: dependent)
Test and Accept Circufts GCl1 Day 90-150
Custorner Acceptance/Service Aveilability CATG/GCI Dey 90-150

GC1 provides all documentation on network Layer GCl Day 150
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CUSTOMER GUIDE FOR TROUBLE REPORTING

Service Delivery Elements

In order wo deliver the GCY products and services, the following service delivery elements are
utilized: 1) Field Technician resources, 2) Network Operations Center or NOC, 3) Facilities
Engineering, 4) Remedy Workload Management/Reporting system, 5} Site-based Technical and
Operational resources, and 6) Customer Support Center. Each of these functions will be
described separately.

Field Techuician resources. Field techpicians are technical resources that are centrally jocated
and presently deployable on a dispatch basis from Anchorage, Fairbanks and Junesu. Field
technicians provide hardware repair/preventive maintenance on-site or through Anchorage, a
repair depot, spares maintenance, logistics support, and move/add/change support.

Network Operations Center or NOC. Monitor, operate and manage GCI's core ransmissicn
and switching satwork. These services are provided vis centrally located resources and are
provided on a twenty-four howr a day basis, seven days a week,

Faglities Eugineering. Design and construction of transmission faciiities ueing GCI’s core
network or represented technologies. These transmission facilities are frequently required in
developing and operating enterprise networks.

R ! Svatem. The system tracks workload through
Acnon Raquests, whlch can b: my cormimon of trouble reports, work requests, projects and
support requests. Action Requests may be gensrated internally or by customers. Trouble reports
always involve problem resolution. Work requests involve move/add/change activity or other

non-problem work. Projects are collections of related work requests. Support requests are
limited to provision of information or training,

The system captures sl] information related to every Action Request including but not limited to
problem description/resotution, time, resources, parts, expeases, customer and location, The data
base which is created may be used for a wide variety of reparting and analyses purposes. All
work performed by defined Service Delivery Elements will be managed by the system.

; fi purces. Technical and operational staff sre dedicated
toa customcr locat:on . uquuul Thcm ruomcea may be operational staff, techniciens, system
engineers or network engineers.

Custopser Support Center or CSC. Serves as & single point of contact (SPoC) for commercial
customers requiring technical support of the products and services outlined in Table.3.1.1. The
Customer Support Center does not provide billing, invoicing or other customer suppart functions.

All technical support calls are received by the CSC. As SPoC, its primary msponsnbiltty isto
open, route and closs Action Requests from customers. A principal responsibility is data capture
reluted to action requests. The CSC holds accountability for all Action Requests received.
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Cuttomer Actinn Reqnests
{Trowble, Work, Support)

Figure | GCI Service Delivery Model

Service Delivery Model Defined

The Service Delivery Elements described above are organized 10: 1) operate customer
communications services, 2) respond to custamer Action Requests, and 3) respond o customer or
internatly initisted projects. Figure | describes the general Service Delivery Model.

In Figure |, operational support is provided by the NOC. This support is primarily associated
with monitoring GCI’s core network and customey enterprise networks. Internal Action Requests
(trouble or work requests) will be generated by the NOC. Customer Action Requests (trouble,
work of SUppOrt requests) are received by the CSC and are met by one or more Service Delivery
Flement.

Resources from one or more Service Delivery Elements are assembled into a project team and the
team’s workload is managed and tracked by the Remedy system.

lo certain customer engagements, deployment of on-site technical or operational resources are
required in lieu of relying on portions of the Service Delivery Model shown in Figure 1. In these
circumstances, a Program Manager coordinates the activities of site-based resources and the other

Service Delivery Elements.
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Trouble Ticket - GCI Customer

Description: Documentation and acking of a hardware or operating system problem which
disrupts a customer operation. This is either a customer initiated call or creand proactively by
the NOC. Can generate ane or more Action Requests.

General Work Flow
The customer informs ths CSC Help Desk of & failure using provided phone number.

The CSC Help Desk detcmxincs.whcmer. the problem wiil generate & trouble ticket and obuains
pertinent information. The CSC Help Desk opens a trouble ticket and forwards to the NOC
group. 1f the problem was noticed proactively, the NOC would have opened the troubie tickst
themsolves,

NOC works the issue 10 resclution, escalating or involving other departments if necessary, but
ensures resolution. Closure information is thex forwarded to the CSC Desk.

GCI CSC Desk reviews the ticke: for completeness (conacting assigned group for further
information if needed), contacts the customer for customer confirmation of completion, closes the
ticket.

Actians rnd Service Levels

Service Delivery{ Data Capture Possgible Actions and Servica Levels
Group Decisions
Enterprise Services « Receive call from - Resoive problem ~ Immodiate logging
CsC cusiomer ~ Paas to NOC - Escalation after 2 hours
- Creste trouble ticket - Escalate the probiem *0800-2100 Sunday
with contact information and| after Hme lLimit through Saturday
problem descripticn - Asocustability Tor * Afiar hours - 4 hours
trouble ticket; close
trouble tickst
- Conlact customer w
close woukle ticket
~ Verify completion with
customer
NOC - Update twrouble ticke - Resolve problem = [nitiai response
with remadial steps taken, timy - Notify CSC of * {300 -2000 brs -
expenioes aod parts comspistion Sunday throtgh Sznzday -
 used - Designate component immedinte
repiscement * After hours - 4 howrs
- Dispatch NOC for circuit | - Escalation - ses C8C
problemss / resolution
- Dispaich Fiald Services {in
Anchorage - all hours)
= - Escainte
Field Service - Update trouble tcket - Resolve problem - Initial reaponsa - immedial
with remedinl steps taken, tmy - Notify NOC of compietion | - Escalation ~ see CSC
expenses mid parts used - Escalate
NOC « Updats trouble ticket - Resolve probiem - Initin} response - immedi
with remedial steps taken, timj - Notify CNCC of completioy - Escalation « see CSC B]
expenses and parts wyed - Escalate 01
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5 YEAR TERM T-1 RETAIL PRICING

Description of Service MRC NRC
T-1 Broagdband Packst-Based Satellite Delivery Service  $11,515.60 $1,000.00
T-1 Local Loop (Village) 3153.64 638.00
T-1 Local Loop (Ft.Yukon) 353.64 634.00
Location: Arctic Village, Beaver, Birch Creek, Stevens Village, Chalkytsik, Rampart, Circle and
Venetie,
T-1 Broadband Packet-Based Satellite Delivery Service  $11,515.00 31,000.00
T-1 Local Loop (Ft. Yukon) 353.64 613.00
T-1 Local Loop (Fairbanks) 35364 638.00
T-1 Broadband Packet-Based Sateilite Delivery Service  $11,515.00 $1,000.00
T-1 Local Loop (Ft. Yukon) 353.64 632.00
T-1 Local Loop (Anchorage) 561.06 1,032.75

Universal Service Fund support for eligible health care providsrs amounts 1o the difference between the
retail cost of a circuit (a circuit in this proposal is the satellite portion plus local loops) and the urban rate
for a similar circuit. For the proposed T-1 Broadband Packet-Bazed Satellite Delivery Service the urban
rates for monthly recurring charges (MRC) are $796.95 and for non-recusring charges (NRC) are

§437.35,
Per Sateflite Cirsait
$11,515.00 $1006.00
353.64 638,00
+ 153.64 + 638.00

512,22228 <«— Retail cost of circuitinstall —d  $2,276.00
796.95 <— USF urban mte (customer pays) —» 432,13
$11,42533 @— USF discount per circuit/install —»  $1,838.68

ot Discounted Invojce
MRC = NRC

10 ea T-1 BPBSD @ $796.95/MRC & $437.J5/NRC $7,969.50 $4,373.50
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Tele-Heaith Terms and Conditions

1. Chorgss

Cuslomer agjrees ‘0 pay all applicatie changes for transport and services ordered on Sefvice Agreement.
Charges. shal be invaicad monthly in amears and shall be payable within thirty {30) days and will be con-
siderad delinquent after the thirty-first (21) day. Delinquent bilis shall be assessed a 1.5% gervics chage
per manth. Bils not paid within thirty (30) days of the delinquent date (sixty {60) days from the billing date)
shall be cause, in GC!'s sole discretion, for tmmination of Services. GC! may distontinue Service without B-
ability for Customer's non-payment of any sum delinquent morm than thirty (30) days. In addition, termina-
tion of Sarvices under these circumstances does not relieve Cusiomer of the obligation to pay for said past
due amounts or other obiigatians that may exist under any applicable agraements. Applicable Stste and
Faderal taxes will be passed through as the responsibiity of Customer. Rates and charges may ba
changed by GC! per the terms cutlined herein, and Customer agrees to pay any additionsi charges that
may rasult If the Service is terithec, the tariff will supersede any conficting provisions of the Agresment. Al
GCI's request, Customer shall post a bond or provide a sacurity deposit fo assure payment.

1.1 Insipliation. instaltition charges as dafined in the Servica Agresment cover all norma installation
expenses incurmed b install and terminate the cimult on the GClI provided damareation equipment
at Cusiomer's pramises. |t does not include the blowing fems, which shait be separgiely Invoiced:

= Any local kop instaitation feey including any addiions! time or materias that may be required
to svtend the circuit fram the LEC terminadion point 0 the physical focaticn where the demaer.
cation aquipment will be installed.

»  Any axdditional costs for equipment that may be required by Customar that goes above and
beyond the standand GCI provided demarcaon equipment.

»  Any travel and accommadation costs for technicians thirom tfhe Servica termination point in
kcations where applicable.

12 Partigl Biling. Customer will be billed a prorated share of all applicable chasges for connections in-
stailed, srminetd or re-corfigurad during the course of a monthiy billing cyce.

13 Tarm Discounts. Customer will receive discounts by commitiing individual conneclions to extendad
gofvice terms (whare available), Term discounts are applied on the effactive chanyes afier applying alf util-
zation and connaction cost-based discounts and surcharges. Tam discounts shall not apply to any non-
GC! faciiity charges,

131  Eady Temmingtion. H Customer's connection Is disconnected pricr & the end of the Tem
(defined in Section 2 beiow), Cusiomer will pay an sarly tsmmination charge aqual to ity
{50%) of the remsining Term st the rates in affect at the termination of this Agresment.
Early termination charges shall apply in all cases, except the foflowing:

fhe USF furding that supports thase Services is terminated ;

» ' Customer terminates lis connection under thia Agreement due to a breach of the
contract by GCL

Te-Health Terma & Conditions Page 1 of § /2772001
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»  {f GGl must disconnect Service to Customer dua to any reason not resulting from a
breach of the Agreement by Customer.

1.4 ‘ cwnarades. Any changes that require materiai modifications to the
mﬂngumlcourdrcuﬂmham-bcaﬁmarupomdesfdowngmdu in circult capacity may incur
additiona! charges. All changes to the service must be requested either via e-mall at talehealth
@gol.com or by calling GC! Tele-Henith at (307) 868-7044 in Anchorage, Al service requests re-
ceived via e-mail will be verilled by retuming the request io the e-mait addresses provided on Cus-
tomer Information Sheet and must be confirmed by Customar by a reply to the lorwarded request,
Al changes to the service must aiso be followed up with a formal writhen requsst within thirty (30)

days of such rotice.

2. Tennad Temmination

The Agraement term begins (a) when GCl's Service has been fully installed and tested, (b) Customer has
given GC! its notica of acceptance, and (c) the Service ls available for Customer ise, regardisss of the
status of Customer-owned equipment (*Customer Service Acceptance Date”).

The term (‘Term”) of this Agreament is five { 5§ ) year(s), beginning on the Customer Service Acceplancs
Dats and ending five (5} years from the Customer Service Accaptance Date.

in addition lo the terme under Section 5, GCI may suspend or terminate Service if Customer materially
breachas this Agresment, including failure t pay for any past dus amounts for invoiead Services a3 set
forth in Section 1 above, and does not cute such Breach within three (3) daye (seventy-two (72) hours) of
notice; provided, that GCI may terminate immediately without notica (i} in order to prevent damage o or
dagradstion of its Intemet network Integrity which may be caused by Customer or anyore using Customer's
access, {f) to comply with any faw, reguiation, court order, or other govemnments reques! orier which re-
quires immadiate action, o {lii) to protect GCI from iegal kability. GCI will andeavor to give Customer notice
fegasniing the reeson(s) for ScTination s soon as asonably practicable aftar such tenmination.

Custormer shall al its own expense be responsible for all site preparation activities necessary for insteliation
of the Service. Customer shali give GC! and its suppiiers reasonabie access 10 iis promises at all reason-
abie times. Customer shall not use the Sarvics or permit any of the Service which is illegal, unlawful, or
harassing, which irfringes upon ancther's intellectust proparty rAghts, o which otherwise constitubes net-
work sbuse, and Customer shail be responsibie for any such misuse of the Servics. Customer shall indem-
nify GC! and its affiiains agsinst any Habilies incumed by them as a result of such misuse. Customer also
will pay fo GC! the ressonabie attomeys' fees and costs, inciuding allocable costs of in- houss counsel, In-
cured by GC! in enforcing this Agreemant. Customer shalk be responsibie for communicating with it own
users of the Service, and for handiing ali complaints and trouble reports made by such users. Customer
must comply with reasonable sacurity procedures and standards with respect to its own roubers that inter-
face with the Service. GCI may communicate securnity issuss to Customer from tms fo tins whan abuse or
misuse is observed or reported by others. Customer shall be responsible for the cotrect, timely and accu-
rate fling of all forms required by government agencies that ensures limely payments of service renderned,
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GCi is not responsible for the instaliation, maintenanca, compatibility or periarmance of any equipment of
software not provided by GCI. Customer shall indemnify GCi and its affliiates against any infringement
clams arising out of the use of such third party equipment or softwane with the Service. If such third party

squipmann or software impalrs the Senvice, Customer remains liable for payment, 1f such tird party
equipmant i ikely to cause hazard or service obstnuction, Custorner shall aliminate such ikelihood at GCl's
request. GCI will foubleshaot difficulties caused by such third party equipment or software at Customer's
recuest, at GCI's then-standard rates. Tile & all service equipment provided by GCl under fhis Agreement
shall remain with GC!. If Customer provides any router o interface with the Service, i must cooparate with
GCl in configuring and managing such router(s) in order 1o implement and operats e Service. Title o 2l
service equipment provided by GCI as part of this Agreement resides at all imes with GCL

GC! shall provide, operate and maintain the Service, contingent upan {i} GCI's ability to obtain and maintain
all neceasary reguiatory and other iicanses or permissions, and (i) GCI's network capacity and connection
availabiiity. Customer understends that, axcapt for cartain services specificaily identifiad as GC Services,
GCI does not operate or control the Intemet.

CUSTOMER ABSUMES TOTAL RESPONSIBILITY FOR ITS USE AND IT8 USERS USE OF THE
TRANSPORY SERVICES OF INTERNET. GCI MAKES NO EXPRESS OR IMPUED WARRANTIES,
REPRESENTATIONS OR ENDORSEMENTS REGARDING ANY MERCHANIDISE, INFORMATION,
PRODUCTS OR SERVICES PROVIDED THROUGH THE INTERNET.

THE SERVICE IS PROVIDED ON AN AS I8° AND "AS AVAILABLE" BASIS WITHOUT WARRANTIES OF
ANY KIND, EXPRESS OR IMPLIED, INCLUDING BUT NOT LIMITED YO WARRANTIES OF TITLE,
NONINFRINGEMENT OR IMPLIED WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A
PARTICULAR PURPOSE, NO ADVICE OR INFORMATION GIVEN BY GCI'S EMPLOYEES, AGENTS OR
CONTRACTORS SHALL CREATE A WARRANTY,

UNDER NO CIRCUMSTANCES SHALL GCI BE LIABLE FOR ANY INDIRECT, INCIDENTAL, SPECIAL,
PUNITIVE OR CONSEQUENTIAL DAMAGES OR LOSS OF PROFITS THAT RESULT FROM
CUSTOMER'S OR ITS USERS' USE OF OR INABILITY TO ACCESS ANY PART OF THE TRANSPORT
SERVICES OR INTERNET OR [TS OR ITS USERS’ RELIANCE ON OR USE OF INFORMATION,
SERVICE INTERUPTIONS, LOSS, THEFT, OR DELETION OF FILES, ERRORS, DEFECTS, DELAYS IN
OPERATION, OR TRANSMISSION, OR ANY FAILURE OF PERFORMANCE.

GCi may monkor the Service and disclyse information gained from such moritoring in order to satisfy ey law, regu-
fation ot other govemmental raquest, to operste the Service and admintater GCI's network, o to protect itself or fis
subscribers. GCI resarves tha right to rehise to post of o remowve any information or materials, in whole or part, that
in its sole discretion are tunacceptabls, uncasirable, ar i violaion of this Agresment. in no svent shall GC! be
desmad liable for any failure or delay due to any cause bayond GCI's control.

6 Mainsnance Outages

GO will sonduct scheduled maintenance of 6 ranaport services, Inigmet platiorm, and distribution ser-
vices, and will provide Customer a minimum of saventy-twa (72) hours’ natioe prior & this maintenance.
Thase maintanance penods may cause Customer to experience brief interruptions in ite Service, GGl's
starddard maintanance window is batween 1: 00 am. and 5:00 a.m. (Alaska Standsrd Yime). Perodic
maintanance may be conducted within the maintenance window on any dsy of the week without nofification
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to Customar. For emergency repairs, GCI will use its best commercially reasonabie efforts to conduct such
repairs with & minimum of disruption to Customer.

7. Servce instaiaton

Deiivery time jor the Service shad be time that it takes the locai exchange carrier(s) to defiver the required
local loops plus fen {10) working days, except in locations served directly by VSAT (Very Smait Apeture
Terminal) where the standard delivery time wil be forty-five to sixty (45-60) days from Service order signing
providing thet facity use agreements are signed and facilities are instalied. 1 sarvices and faciiities are
not inatadad, deilvery imes will be based upon a mutual agreed (Customer and GCI) upon pub-
lishad deployment schedule GCI shalt make avary reasonable effort io provide the Seevices in this time
period. However, in accordsnce with Section 5, GCI has no lability to Customer for faifure to meet Sarvice
on Commencament Date in acoordance with the terms of the Setvice Order. Servios wilf.not be considerad
fully installed untit GC| has raceived Customers nofice of final accaptance, which shall not be unmasonably
withheid or delayed.

8. Interruplions in Setvice

While GC! doss provide pro-active manitoring of Services, it shall be Customer’s obligation i notify GCI of
any Interruption h service. Although ali notifications will be investigated, GC! shall not be-obiigated 1o take
any cormaclive acton upen notice received from any sours cthaer than Customer, or its authonzed agents

or employses.

GC! wilf notify Customers of any unscheduled intsrruptions in service that it detects that extend beyond fif-
teen (15) minutes in any single accurrence. GCl will provide this notification to one of tha technical contacts
iisted on the Customner infarmation Sheet.

All servics refated contacts must be providad through the foliowing options: e-mai to telsheaith @gc! com
or by calling GCI Tele-Health at (807) 868-7044 in Anchorage. All service raquests received via e-mail wil
ba verifiad by retuming the mquest to the e-mail addresses provided on the Cusiomer information Sheet
andt must ba confirmed by Cusitmer by & reply i the forwarded request.

GC! repervas the right to modify/update the Service Agreement as crcumsatances may wawrant, GCI will
provide Customer with & writien and/or slectronic copy of all maleriat changes. Alowable matenal changes
inciuda substitution of srvices or products that have the same functionality as the original proposal, thet
will not increase costs 10 the Cusiomer, that 05 not violate any other provisions of the Agreement or stats of
local procurement iaws in piace atthe time of the change, that will not negatively afiect the eligibiity of the
Customer io receiva monetary suppaort for which the Customer has appliad, and that wilt remain consistant
with the filing of the Customer’s onginal Request for Froposal or simiiar document. If Customer does not
agres with the changes/modifications, then customer shall provide GC! with written notice rsjacting the
changes/modifications within 30 calendar days of GC!'s notification to Customar. GCl.maty slect to con-
tinua the existing service without modification by notice to customer within 30 days after mosiving Cus-
wmer's relection, if GCI does nol slect to continue the service without modification, Cuskomar may provide
GCl with its written inlent o terminale its then currst Service Agreament with no penalty. This notification
of early temmination must be provided in writing within thirty (30) calendar days of GCI's noblication to Cus-
fomer and the reason for termination must be directly reladed to the modifications of the Agmement. if Cus.
iomer fails 10 cortact GGCI reganting the Agreement madifications within thirty (30) catendiar days from the
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notice date, then the naw modified Agreernaent will be effective from the date of modification to the end of
Tem of thie Agraement.

0. Micelaneous

Neither party may use the cthar's name, Irademark, trade names or other propristary identifying symbols
without the prior written approvad of the other party. AR notices required or parmitted hereunder must be in
writing, delivered personally or by U.S. madl, tacsimile or slecironic mail (foliowed by hand copy, i the case
of fax or emall) fo the respective signatory and notice addresses set forth on the Cover Sheet, of such other
parson andior address as a party may notify the other from time to time, and shall be deemed affective

upon receipt,

Any dispute reiating to this Agreement which cannot be resolved by negotiation shall be seitied by binding
arbitration in Anchorage, Alaska {or such other mutuaily agreed upon location}, in accordance with the
American Arbitraion Association (AAA) Rules amd Procedures (*Endispute Rules”), as amended by this
Agresmsnt. The parties shafl shara the cotts of arbitration squally uniess the arbitrafion award provides
ctherwise. Esch party shalt baar the cost of praparing and prasenting iis case. The pariies agree that the
arbitrator's authority to grant refief shail be subject to the Linited Staies Arbitration Act, 8 U.8.C, 1—1aetseq
{*USAA"), the provisions of this Agreement, and the ABA-AAA Code of Ethics for Arbitrators in Commercial
Disputee. The arbitrator shalf have no powet o make any award that provides for punitive or exemplary
damages. The arbitrator's written decision shall be promplly given, shall follow the plain meaning of the
reiavant documents ard be in accordance with Alsska faw and the facts presentd in the record, and shal
be final and binding. The award may be confirmad and enforced in any court of competent urisdiction. Al
post-awand proceedings shall be governed by the USAA,

This Agresment shall be binding upon end inure to the benefit of the successors and pemitied assigns of
the parties eratn, Neither this Agresment, nor any of Customer’s nights o obligations herein shail be trans.
ferable or asgignable by Cugtomer without GCI's prior writken consent and any attampied transfer or as-
signmant harof not in accordance herewith shall be nutl and void, if any portion of this Agreement is hetd
to be unenforcesble, e unenforceable portion shail be construed in accordance with spplicable law as
nearly a3 possible to reflact the onginal intentions of the parties and the reminder of the provisions shall
remain in full force and effect. Elther party's fadure to insist upon or enforce strict parformance of any provi-
sion of the Agreement shall not be construed s 3 waiver of any provision or night, Neither the course of
conduct batwean parties nor trade practice shall act io modify any provision of this Agreement. This
Agmeemant shall be govemed by and construed in accordance with the laws of the State of Alaska, without
regard 10 fis conficts of lew provisions. Any causa of action Cusiomer may have with respect 1o the Service
must be commenced within one (1) year sfer the claim or cause of action arises or such cialm or cause of
action is barmed. These Terms and Condibions along with Service Agreement constitutes tha antire Agree-
ment between Customer and GCI with respect to the Servica and can be modifiad only In writing by the par-
ties hereto,
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FACILITI ENT

GCl Communication Corp., an Alaska oorporataon (“GCI"), 2580 Denall Sirest, Suite 1000,
Anchorage, Alaska 96503 is engaged in thn provnsmn of telecommunications, Internet, and
other enhanced semm hasca ants, & Tribal Governmaent,
whaose address is 3° & Spruce Fort Yukan AK 99?40 (‘Owner") ls the owner of the property

located at or near Fort Yukon, Alaskq.

The purpose of this facilities location agreement ("Agreement”} is to provide GC| with the use of
Owner's following-described property, which is suitable for the installation, and use of
aquipmeant to provide telecommunications, internet, and othar services. The subject property is-
more particularly described as (*Premises™:

(insart Lagatl Description Here).

GC! and Owner (the ‘Parties”) enter into this Agreement effective on the ___ day of, 200_
("Effective Dsta™), subject to the folicwing terms and conditions:

JERMS AND CONDITIONS
1.0 Term of Agreemaent

The term of this Agreement sheli be (__) years, subject to annuai extensions. Atthe
conciusion of the original term or any axtension theracf, the Agreement shall continue year to
year uniass either party has given notice of termination. Notice of termination must be given no
later than thirty {30) days bafore the sxupiration of the then- current term.

2.0 Space, Pmr, and Access

Owner shall alfow GCI to use the Premises for the instaliation and use of communications and
reiated equipment ("Equipment”). Owner shall also provide power and accass to the Equ:pment
2% NeCestary.

Equipment placed on the Premises shall be used to deliver direct high apeed Intemet service to
Owner pursuant to the separate proposal and contract between the Parties. Owner has no
additional financiat obligations to GCI nor shall GCt have any such obligations arising out of this
Facilitios Location Agreement.

Equipment piaced on the Premises may aiso be used ¢ dailver communications, irtemat, or
related services ‘o other parties, 8o long as such other use does not conflict or tntarfere with the
provision of setvice tc Owner.

3.0 Non-interfererice with Telecormmunications use

Owner agrees not to build or allow to be built any structuures on the Premises, or on any

property surrounding the Pramises owned or controlied by Owner, within the area emanating
outward from GCl's Equipment without GCl's congertt. Said consent shalt not be unreasonably
withheld or delayed. The intent of this clause is to prevent development, whith would advesreely.
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impact GCI's ability to “see” the sateilite arc required in order to use the sgquicment to provide |
services. {Need 1o aftach sicetch map]

3.0 Taxes

Qwner shall pay ail propenty and sales taxea, except that GCI shall pay for taxes based on its
improvements to the Premises.

6.0 Easements

Owner shall provide GCi with reascnable easements for access to the Premises and for all
required utiity and telephone hook ups, ¥ needed.

7.0 Owner's Warranties and Hoid Harmless

Qumer gives and agreee to defend, and hold GCI harmiess for any breach of the fallowing
warrantiss.

(a) The axacution of this agreement has been duly autharizad and 8il necassary corporate
procesdings of Ownar. and all necessary congents, if any, have been obtained; and
(b) No hazardous substances have been placed, released, or disposed of on the Pramises.

8.0 GCl's Hold Harmiess

GCl shall defend and hold Owner hamiless from any and all claima arising out of GCli's
instaliation of the facilities and operation: of the facilities and telecommunications equipment thet
ghail be located on The Premisas.

9.0 Termination of Agraement

Either Party may tarminate this Agreement for the other's material breach of the terms and
conditions contained herein, upon thirty (30) days’ prior written notice.

GCI may terminate this Agreement upon thirty (30) days' prior written notice, when, for
whatever reason, then existing conditions render the Premises unusabis for the intanded
purpose.

10.0 Contingency

This Agresment is contingent upon GC! receiving approval from the various governmentai
bodies for any and all icenses, permits and authorizations necessary to construct and opsrate
the Equipment on the Premises.

11.0 Governing Law

The iaws of the State of Alaska shall govern this Agreement. Jurisdiction for any legal
procesdings arising out of this Agreement shall be in Anchorage, Alaska. The prevailing party

in any action or praceeding shail be antitiad to rsasonable attomey's feea, coxix and '
mwml !

[Aw]
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12.0 Notices

Any notices to be given under this Agreement may be effected either by personal delivery In
writing or via cartifled mail, return receipt requested, to the respective address first set forth
above, or to such other address as the recipient shall have previously provided to the sending
party in accordance with this section.

Dated this day of 200_

GGl Cemmunication Corp. Councii of Athabascan Tribai Governments
2550 Denall Streat 3™ & Spruce '
Suite 1000

Anchorage, AK 98603 Fort Yukon, AK 98740

Tel (907) 265-56800 Telk (907) 662-2587

Faxk (807) 7778880 Faxk

By: By

its:___ ls:
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LEASE AGREEMENT

GCT Communication Corp. (GC1), 2550 Denali Street, Suite 1000, Anchorage,
Alaska 99503 is engaged in the expansion of telscommunications services within
the state of Alaska. , is the owner of the property located
in . Alaska (“The Premises™) rore particularly described as:

Insert Legal Deseription Here

The purpose of this agreement is to provide GCI with the use of the Premises,
which are suitable for the installation and use of telecommunications equipment, and to
provide the Owner with good and valuable consideration for use of the Premises.

GCI and Owner (the Parties) enter into this lease effective on this day of,
2002, subject to the following terms and conditions:

TERMS AND CONDITIONS
i.¢ Term of Lease

The term of this lease shall be five years, subject 1o three five year
extensions at the sole option of GCI. The lease may be extended by written notice to the
Owner no later than thirty days before the expiration of the then current lease term. At
the conclusion, of the original term or final extension, i any, the lease shall continue year
1o year unless either party has given notice of termination. Notice of termination to be
given no later than thirty days before the expiration of the then current lease term.

2.0 Lease Paymens

GCI shell pay the Owner the amount of § per month, subject
to adjustment, if any, as specified below, payable on the first month by check mailed or
hand delivered to Owner. In the event that GCI elects ta extend this lease, the rent for
each subsequent lease period term shall be determined at the beginning of the period by
adjusting the then current rent to reflect the percentage change of the Consumer Price
Index from its level at the beginning to its level at the end of the then current lease term.
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GCI Lease Agreement

3.0 Non-Interference With Telecommunications Ulse

The owner agrees 10 fiot build or allow to be built any structures on the Premises,
ot on any property surrounding the Premiscs owned or controlled by the Owner, within
the ares emanating outward from GCI's equipment between the azimuths of
degrees and degrees from trus north without the consent of GCI. Said consent

"shall not be unreasonably withheld. The intent of this clause ia to prevent development
which would adversely imapct GCI's ability to “sce” the satellite arc requried in order to
provide service to the community of

40  Memorandum of Lease

A memorandum of lease may be recorded by GCI on all State and Municipal
property records involving the Premises.

50 Taxes

The owner shall pay al} property taxes except that GCI shall pay for taxes based
on their improvements to the Premises.

6.0 Easements

The Owner shall provide GCI with reasonable casements for access 1o the
Premises and for all required utility and wicphone hook ups.

7.0 Warranties and Hold Harmiess

The owner gives and agrees to defend, and hold GCI harmless for any breach of
the following warranties;,

(2) The executicn of this lease has been duly authorized and all necessary
corporate proceedings of the Owner, and all necessary consents, if any, have been
obtained,

(b) No hazardous substances have been placed, released, or disposed of on
the Premises,

P,

10
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GCI Lease Agreement

8.0 Hold Harmless

GCI shall defend and hold the Owner harmless from eny and all claims arising out
of GCT's construction of the facilities and operation of the facilities and
telecommunications equipment that shall be located on the leased parcel.

9.0 Termination Of Lease

Either party may terminate for material breach of the terms and conditions
contained herein. GCI may terminate this agreement upon thisty days notice, when, for
whatever reason, then existing conditions render the Premises unusable for
telecommunications.

10.0  Contingency
This lease is contingent upon GCI receiving approval from the various

governmenial bodies for any and all licenses, permits, and authorizations to construct and
operate a two-way telecommunications site from the parcel.

Dated this day of , 2000.

GCI Communication Corp. Property Owner:
2550 Denalj Street

Suite 1000

Anchorape, Alaska 99503 °

Tel # 907-265-5600 Tel #907-

Fax # 907-265-5673  Fax #907-

By: Bv:

Tts: Its;




